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Under the background of the increasingly fierce competition in the global 
economy, knowledge economy is overwhelming, and it expanded the role of IP in 
the world economic stage further. IP is not only the basic element that keeps 
enterprises a foothold in international economy and trade, but also decides the 
country's power and space of development in the international community. As a 
result, efficient management, effective use of IP are the important topics in highly 
strategic significance. Meanwhile, enterprises are the main carrier ownership of IP, 
especially the high technology and new technology enterprises keep the IP as the 
lifeline, especially the high technology and new technology enterprises are sweeping 
in our country in recent years, the IP management of the enterprises face higher 
requirements and goals. Therefore, the author will take IP management of enterprises 
as the research content from the perspective of management and IP law. The essay 
conducts a comprehensive, profound study on the basic theory in IP management of 
enterprises, on the basis of summing up the advanced experience in IP management 
of the United States, Japan, Germany enterprises, the author analyzes the current 
situation of IP management of enterprises in our country, then lists the main 
problems to be settled urgently from the points of the internal management 
mechanism and the external development environment of enterprises and so on, in 
the end discusses the specific measures of optimizing IP management of enterprises 
in our country, such as Perfecting internal intellectual property management system, 
building a multi-level external intellectual property management system, improving 
International protection mechanism of intellectual property, in order to provide the 
beneficial references for the creation, application and protection system of IP 
management of enterprises in our country and achieve the national intellectual 
property strategy target .  
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